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NJQSAC FIELD TEST/PILOT PROGRAM  
AN OUTLINE OF THE PROPOSED STRUCTURE  

 
(Full Implementation of NJQSAC Pilot Subject to Passage of Enabling State Legislation) 

 
A. NJQSAC Field Test/Pilot Program Structure: 
 

1. Regional Assistant Commissioners/Regional Offices  
Under the direct supervision of the regional assistant commissioners, the New Jersey 
Department of Education’s three regional offices will provide administrative oversight of 
the field test/pilot program for participating school districts in their respective regions.  
Administrative oversight includes the dissemination and distribution of all required 
materials, convening of meetings to discuss implementation and findings and preparation 
of the final reports on progress. 

 
2. County Superintendents/County Offices  

Under the direct supervision of the county offices, the New Jersey Department of 
Education’s county offices will be responsible for scheduling and conducting (in 
collaboration with the participating school districts) the self-evaluation (field test) and 
on-site monitoring (pilot) process of a district’s performance against the NJQSAC 
standards and provision of assistance as warranted.  This will include, but is not limited 
to:  assisting the district in preparing all required documentation needed to complete the 
district effective checklist for the annual self-evaluation and on-site monitoring purposes. 
The county superintendents will be responsible for completing a report of findings of the 
annual review and on-site monitoring review.  
 

3 District Superintendents/School Boards of Education 
 In collaboration with local school boards, the district superintendent will notify the 
county superintendent of their interest in participating in the field test/pilot program.  The 
district superintendent will be responsible for the preparation of documents, provide 
administrative oversight of the process, inform the school community on outcomes and 
progress, attend one regionally-based training session and a minimum of two state level 
meetings with other participating district superintendents to ascertain experiences, which 
includes, but is not limited to:  identification of problem areas, recommendations for 
revisions, etc.  The district superintendents and the local school boards will be 
responsible for informing the community of the results of their participation in the field 
test/pilot program. 

  
4 Office of the Commissioner  

The Commissioner or designee will be responsible for the preparation of the final report 
on the NJQSAC field test/pilot for refinement of the program and present findings and 
recommendations to the Joint Committee on Public Schools, State Senate and Assembly 
Education Subcommittees and the State Board of Education. 

 
 



 

B.  Field Test/Pilot Program Process: 
1.  Entrance Criteria 

a) Voluntary 
b) Open-ended or due for monitoring under the existing seven year cycle 
c) Notify county superintendent of interest 
d) Commitment to the process 
e) Attend one regionally-based training session and a minimum of two State level 

meetings  
f) Participate in an advisory committee to assist in refining the program 

 
 
2.  Field Test/Pilot Duration and Purpose 

a) Up to one year in duration (Field test will occur from September 2004 to November 
2004.  The onset of the pilot will be contingent upon the passage of enabling 
legislation and is estimated to occur from November 2004  to April 2005) 

b) Critical analysis/assessment of the process 
c) Evaluate state’s technical assistance delivery system 

 
3.  Exit Criteria and Program Evaluation  

a) Complete the field test/pilot period 
b) Provide feedback/recommendations for improvement to the process and training of 

districts 
c) Review and approve the final design of NJQSAC 

 
4.  Activity Timelines 

a) July 16, 2004 - Notify county superintendents of interest to field test the NJQSAC 
Quality Indicators Checklist. 

b) August 11, 2004  - Complete review of draft NJQSAC Quality Indicators Checklist 
and rubrics and submit comments to the regional offices. 

c) September 10, 2004 - Submit equivalency application request to substitute the 
NJQSAC Quality Indicators Checklist for the Quality Assurance Annual Report 
(QAAR). 

d) September/October 2004 – Volunteer districts and NJDOE personnel attend 
regionally based training session on how to use/review the NJQSAC Quality 
Indicators Checklist. 

e) October 30, 2004 - Submit completed NJQSAC Indicators Checklist to county 
superintendents. 

f) November 30, 2004 – Volunteer district superintendents and participating NJDOE 
personnel attend state meeting to provide feedback on the equivalency and waiver 
process and on the completion of the NJQSAC District Effectiveness Checklist. 

g) Between November 1, 2004 and January 30, 2005 - County Superintendents shall in 
collaboration with the participating district, select a time period to prepare district 
documents as would be done for monitoring under the existing seven year cycle and 
conduct the on-site monitoring review process using the NJQSAC indicators and 
standards. 
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h) February 2005 - District Superintendents and participating NJDOE personnel attend 
state level meeting to ascertain experiences in preparing documentation and on-site 
monitoring review. 

i) Between February and March 2005 - The Office of Grants Appeals shall compile 
results of the overall monitoring process (experiences) from the participating districts 
and NJDOE personnel.  The county superintendents shall compile results of the 
district self-evaluation and on-site monitoring reviews.   District monitoring review 
teams meet to discuss findings/provide feedback.  Results of the overall monitoring 
process and findings of district participation presented to Department of Education 
regional offices.  Department of Education regional assistant commissioners to meet 
with districts to review findings. 

j) April 2005 - NJDOE prepares final QSAC field test/pilot report outlining results and 
recommendations for improvement efforts, as warranted.  NJDOE reports out 
findings to the public. 

k) Between May – August 2005 - Training of all districts and NJDOE personnel to 
occur. 

l) September 2005 - Statewide implementation of NJQSAC. 
 

C.  Field Test/Pilot Program Incentives 
1.  Participating districts that successfully complete the pilot will use their findings 
     for certification as deemed appropriate. 
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